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Ethics Violation in Enron Company
Background of Enron Scandal
Enron is a pipeline that was founded in 1985 which grew quickly as a power supply to utilities; Enron became the largest energy trader company in the world. Enron Company applied ethical codes that helped to build the reputation of the Company in the market. The moral codes expressed that an employee should conduct himself in a manner which he could benefit from. The codes of Enron were based on respect, integrity, communication, and competency (Sims & Brinkmann, 2003).  The ethical situation that was discovered in Enron Company was the fraud case in which some employees doubted the company’s financial condition. The executives increased the stock price so that they would benefit personally. Also, the accounting sector suffered from fraud cases which affected the investors and the employees because Enron collapsed. The scandal was a good example of a violation of integrity among the executives. The top executives Andrew Fastow and Jeff Skilling were among the top leaders of the Company who were sentenced for many counts of fraud, making false financial statements and insider trading which is an example of a violation of ethics (Sims & Brinkmann, 2003).  
Ethical Violations
 It was very unfortunate that the main people who committed the crime were the top executives in the Company who were supposed to ensure that the Enron’s codes of ethics were adhered to by the other members of the organization. The internal stakeholders of Enron are the employees, and the ethical responsibilities of the professionals were to practice integrity and protect the finances of the company for the employees. The Company’s employees suffered from the loss of the jobs due to the collapse (Sims & Brinkmann, 2003). Most employees depended on the Company’s employment for their living and the collapse of the Company adversely affected the employees.  
The other group of stakeholders who were affected by the violation of the company values was the creditors. These are the stakeholders who support organizations by funding them after a bankruptcy. Lack of integrity by officials who were supposed to make the right decision in terms of the financial statements led to the loss of a lot of money by income, and the creditors came in to drive the company from bankruptcy.  The creditors were profoundly affected since they continued to give money to the company which ended in the pockets of self-interested individuals (Sims & Brinkmann, 2003).
AICPA Codes of Professional Conduct
Independence
 The American Institute of Certified Public Accounts (AICPA) codes of professional ethics is a guidance of standards that enforce the conduct of professional accountants (West, 2016).  Under these rules, one of the principles is the ability for one to operate with integrity and be focused on the objectives of the company. Independence ensures that the services are given in the right manner by an employee. The reason why independence must be in the fact and appearance is to be able to assess the public relationships for better company results. Violation of independence leads to members losing focus on the goals, hence poor products, like in the case of Anderson, who was an accountant who lacked objectivity which led to a collapse in the end (AICPA, 2014).

Integrity 
Integrity is the ability to display moral principles and characters. According to the AICPA, integrity guides the members to observe the principles of honesty when dealing with the company resources, such as the finances (West, 2016).  This standard ensures that the members do the right thing and do not take advantage of the public trust for personal gain. Also, integrity addresses the principle of independence and objectivity (AICPA, 2014).The members of Enron, such as Ken Lay, took advantage and committed fraud. 
Objectivity 
Objectivity, as portrayed in the AICPA, is a distinctive character of an accountant professional, and it means being intellectually honest. In this fraud case, the individuals in the case violated the objectivity principle (West, 2016). They lacked intellectual honesty and the fact that they made incorrect financial statement assessment did not show a good professional accountant character.  Therefore, the stakeholders did not maintain the AICPA codes of conduct objectivity (AICPA, 2014).
Legal Implications
The Enron scandal resulted to some implications to prevent such cases from happening in the future because it has adverse effects on the lives of individuals and the internal and external stakeholders of the company.  The legal implication was that, those who were involved in the crimes, that led to the collapse of the company and troubled lives of many stakeholders, were subjected to the law (West, 2016).   The individuals accepted to have committed the crime, and they were sentenced. This methodology helps to discourage future fraudulent activities from occurring. If Enron’s management had discovered the financial problem on time, the situation would have been solved before it got worse. The leadership ignored the legal duties, hence the financial losses. The business would not be ruined and the professionals who were sentenced would not be deprived of their years of service. 
Social Implications
On the social perspective, the members of the company can be reinforced to apply the ethical theories such as utilitarianism and deontology. The members can argue that they are doing an action based on the consequences of the action. On the other hand, the individuals can use deontology to adhere to the obligations that a person is supposed to meet (Sims & Brinkmann, 2003). When one argues on the consequences of an action, he or she can determine on doing the right thing to avoid the negative effects.  The methods are based on social responsibilities, which give the professionals the ability to avoid working for self –interest but for the benefit of others.  These methods help in building the career of the individuals since they work according to the professional ethics. 
Economic Implications
The economic implication from the Enron scandal is based on becoming more competitive in the market. Taking care of the Company’s resources is the primary role of the company’s management, and its finances are one of its major resources.  The economic implication, therefore, ensured that the right accounting principles are practiced in running the company (Sims & Brinkmann, 2003). The members of the finance team are expected to act with honesty when preparing the financial statement of the organization, which contributes to improving the business of the organization. 

Ethical Models
Ethical models refer to the framework that is used in Companies to make the related ethical decisions. One of the theoretical models that are utilized in business includes deontology, which is a rule-based model that calls for an individual to act according to the moral values. The model requires one to meet the obligations that he or she is assigned to result in better outcomes for the organization. The standard was violated in the Enron scandal for the individuals did not act according to the principles of ethics. For example, Ken Lay who was the founder of the company, falls at the center of the scandal, and acted with dishonesty and with the lack of integrity by involving himself in fraud which affected the investors who lost a lot of money (Wxiaom, 2012).  He did not act according to the ethical standards since he committed fraud and did not report the issues affecting the accounting department. When he found that issues were affecting the finance department, he assumed his duty to make it known to other stakeholders. 
How Ethical Models would be used in Enron
The ethical model that was violated in Enron Company is utilitarianism. This model focuses on the moral rightness of the results and hence expects the individuals, where making the decisions, to make the right choices for the right results.  The executives in Enron violated the model when making decisions, and hence poor results of bankruptcy were obtained in the end. Arthur Anderson was a manager who acted unethically without considering the outcomes of his actions (Wxiaom, 2012). He recorded the wrong financial statements which were a way of corruption. He provided external auditing, internal auditing, and the consulting services all at the same time while violating ethical standards as he did not care about the results of the actions which revealed the secrets of the company. Arthur and the other executives did not consider using the ethical models to make the right decisions to make Enron grow and instead their unethical behaviors led to the collapse of Enron. 
Enron Company would have been protected from failure if the executives utilized the ethical models.  Deontology is the model which requires one to make a decision based on the obligation and the duties one has to fulfill. Deontology would, therefore, be used by Arthur Anderson to ensure that he fulfilled his duty by making the audit of the company’s financial statements accurately.  Also, deontology would be utilized by the other executives when they noted that something was not right in the financial department. The right decision to solve the problem would be made to protect Enron from the adverse effects.  If the abnormalities were made known to the public, it would be settled before it was too late (Wxiaom, 2012).   If the statements were accurately made and any defect in the reports addressed on time, Enron would not have become bankrupt.  Deontology model plays a role in helping individuals to make the decisions on performing the obligation given ethically. 
On the other hand, utilitarianism is a model that significantly contributes to the making of the decisions that give better results in the end. This ethical model would have been used by executives to make the right decisions based on the consequences.  The officials knew that making the wrong financial statements and involving themselves in the fraud would affect their profession and all the other members of the company who are the internal and the external shareholders (Wxiaom, 2012). The adverse effects that would be as a result of the self- gain acts would make the individuals use the model to protect the company and the beneficiaries.  These executives would have used these ethical models to protect the beneficiaries, the company’s reputation which got destroyed by the scandal, and also their profession. 
Impacts of Regulatory Activities to Ethic Issues
Regulatory activities are the responses that enhance meeting of the standards of accounting by the professionals.  These regulatory activities ensure that the professionals act ethically in which transparency is observed.  Regulation improves high-quality performance in which the resources are efficiently allocated and managed, and hence, the living standards of every individual are developed. The accountants do not act to benefit themselves since through regulation they work with integrity. Through the management, the analysts work ethically and lead to the growth of the county’s economy and the community as a whole. The activities have an impact in improving the professions of the individuals in the accounting sector. The people are aware of facing the law when they act against the ethical rules like committing fraud. An individual will avoid committing the unethical crimes so as not to face the law and this makes one behave ethically at the workplace. 
Impacts of International Accounting Standards to Ethic Issues
International Accounting Standards were endorsed and amended by the board to regulate how the professionals are acting both at national and international level.  These are external accounting standards that contribute to the influence of the professionals to working withholding the strong ethics. According to the board, the standards would have impacts on the ethical situations that affect the companies in the market resulting in losses (Florou et al., 2017).  These standards ensure that there is transparency when carrying out the accounting process which involves the global market. In the market, many people invest, and if the accounts are handled unethically, they end up losing the money. The standards ensure that the funds of each individual are protected, and they are not lost, to benefit few people like in the case of Enron.  The standards also play an important role to protect the banks that credit the companies that end up bankrupt due to corruption. Banks do not have to fund so many companies who end up collapsing due to the individuals like auditors acting unethically. These standards make the accountants follow the professional ethics to serve the customer and not to benefit themselves. Due to these standards, the companies remain competitive in the market, and the economy of a country improved. 
Impacts of Emerging Technologies on Ethic Issues
Emerging technologies are the variety of techniques that have been utilized by the companies to reduce the rate of the fraud and corruption issues that arise in the business. One of the ways in which technology has impacted the ethics is the use of the software to carry out the business. The use of the software requires one user at a time which needs people to use it following the ethics (Cook & Polgar, 2014). If it is a leader who gets access to a particular software, the user should not take advantage of the information he or she has to access the software illegally and obtain which is not rightly his or hers.  If the information is the privacy of the company, one should not share the information hence withholding strong ethics. 
Use of corporate espionage is a technological tool that has been used in businesses to help in enhancing new ethical standards (Cook & Polgar, 2014). It is a new technology which has impacted the business ethics by ensuring that the employees do what is ethically right. The corporate espionage does not give an employee the right to surf and obtain private information about another company which plays a role in ensuring that the ethical standards are improved. The managers can use the technological, social network websites to monitor the employees to make sure that they act ethically.
Acting in an ethical manner is always of a concern in organizations as this can contribute significantly to its success or failure. As we see in the case of Enron, unethical actions led to its downfall. It is important to adopt ethical behavior models that can guide the actions of employees. By utilizing these models along with increased technology, employees will be more inclined to make more conscious decisions.
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